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Quality System 
Hierarchy

MANAGEMENT OVERVIEW

Grass Valley has determined the processes 
and procedures/work instructions needed 
for the conformance of the Quality 
Management System (QMS) to function 
according to ISO9001 and ISO14001 
standards. 
These instructions are detailed within the 
QMS.
The QMS  reflects the interactions 
necessary for the business to meet 
customer requirements and the 
requirements of both international 
standards.
A hierarchical system of quality 
documentation has been established to 
reflect the established processes.

QMS

QMS MANUAL 

QUALITY POLICY

PROCESSES

PROCEDURES

LOCAL WORK INSTRUCTIONS

FORMS, RECORDS, CHECK LIST, ETC



3

Structured Quality 
Approach

MANAGEMENT OVERVIEW

A structured approach to continuous 
improvement is at the heart of Grass 
Valley’s QMS, applying corrective action 
and preventive action processes that 
respond to various types of key 
performance indicators and risk 
assessments.  
We adhere to the ISO 9001 and ISO14001 
model of a process-based quality 
management system, whereby we seek to 
continuously understand customer 
requirements and satisfaction, and 
improve ourselves as a result.

Continual Improvement of the Quality Management System
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ISO CERTIFICATION

GRASS VALLEY MTL - BR
DEKRA Certified

ISO9001:2015
(Quality Standard) 
Grass Valley has upheld this standard 
for over 20 years. 

ISO14001:2015
(Environmental Standard)
Grass Valley has upheld this standard 
for 19 years.
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Join the conversation

grassvalley.com

THANK 
YOU
Join the conversation


